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Sir Ernest Shackleton has been called "the greatest leader that ever came on God's earth, bar

none" for saving the lives of the twenty-seven men stranded with him in the Antarctic for almost two

years. Today the public can't get enough of this once-forgotten explorer, and his actions have made

him a model for great leadership and masterful crisis management. Now, through anecdotes, the

diaries of the men in his crew, and Shackleton's own writing, Shackleton's leadership style and

time-honored principles are translated for the modern business world. Written by two veteran

business observers and illustrated with ship photographer Frank Hurley's masterpieces and other

rarely seen photos, this practical book helps today's leaders follow Shackleton's triumphant

example.
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Leadership is all about character, determination, consideration, vision, and fidelity. Under horrible

circumstances, leaders usually become much better or worse. Even the harsh Captain Bligh found

himself fulfilling a hero's role as a leader after the mutiny. Sir Ernest Shackleton was a fine man who

became even finer under pressure.If you don't know the story, let me outline a few details. During

World War I, Sir Ernest led a small expedition to Antarctica from England in an attempt to cross that

continent through the South Pole. The pole itself had already been reached by Amundsen and

Scott. En route to land, the expedition's ship, Endurance, became locked in the pack ice. The crew

drifted with the ice for over 10 months before the ship was crushed by the ice. Pulling lifeboats over



the ice, the men reached open sea more than five months later. They reached a small island,

Elephant Island, where most of the men remained while Sir Ernest and a few men made an 800

mile three week sea voyage to their starting point, South Georgia Island. Arriving there, they faced a

horrible trek over almost impassable terrain to get to the settlement. Sir Ernest immediately left to

rescue the men left behind on Elephant Island. All those on board the Endurance

survived.Throughout this rescue, Sir Ernest proved himself to be resourceful, flexible, considerate,

and indomitable.Shackleton's Way recounts Sir Ernest's life, and summarizes key points about his

leadership style. Each chapter ends with a commentary by someone who learned from Sir Ernest's

experiences to be a better leader.As a leadership book, Shackleton's Way has a number of

weaknesses. First, leadership and management are not separated.
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